
Despite the difficulty for aged 
care workers to access the 
vaccine, RFBI staff are well 
ahead of the national average 
for care staff being vaccinated. 
I take great pride in the care 
and commitment our staff have 
for our residents, clients, 
colleagues, families and their 
own welfare. 

In this newsletter, I share my 
thoughts on the latest Federal 
Budget and what this means 
for the aged care workforce. To 
further support our workforce, 
I’m pleased to share with you 
our new Superheroes 
campaign, designed to 
recognize the great work our 
staff do everyday and 
encourage more people to 
become an aged care 
superhero. 

We have wonderful people 
living and working in our 
Village communities and in this 
issue, you will get to know 
some of them through our ‘A 
moment with..’ campaign. You 
will also read about some of 
the fun traditions and 
celebrations our Villages held 
over the past few months. 

I hope you enjoy reading our 
latest newsletter. Remember, if 
you have a story you wish to 
share, we would love to hear it. 
You can share your story by 
contacting our marketing team 
at marketing@rfbi.com.au. 

Stay healthy and stay safe.

Frank Price, CEO

Welcome to our latest 
RFBI Newsletter.

In our last newsletter, 
COVID-19 vaccinations 
had just started being 
administered to our 
residents. Today, all RFBI 
residents have been offered 
both doses of the vaccine 
and pleasingly, almost all 
have accepted it. 
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How critical is the workforce shortage?

In the 14 years that I have been involved in aged 
care, and the ten years before that in my time in 
the disability sector, I have never seen a sector 
with such a critical job shortage as aged care is 
experiencing right now.

It is increasingly difficult to find new staff and we 
are losing our good long term staff who are 
either retiring or, due to the challenges posed by 
a global pandemic and Royal Commission, are 
choosing to work elsewhere.

Do you think the measures announced in the 
Federal Budget will ease the situation?

The measures announced in the Federal Budget 
are well intended and meaningful in many ways 
to the sector, but will these lead to the structural 
changes that are needed in our industry? I am 
doubtful.

Certainly, the initial sugar hit of funds will keep 
providers out of insolvency for the next twelve 

months which is a good outcome. But the 
ongoing financial pressures the industry is facing 
have not yet been addressed, and while plans to 
create a workforce strategy are underway, our 
workforce crisis is only going to get worse, we 
need to do something now.

What is RFBI doing?

RFBI has been working for many years to 
establish a best-practice approach to the 
selection and recruitment of staff. Our goal is to 
ensure we select the right staff from the outset 
and once employed, that our staff remain well 
trained, supported and equipped to bring out 
their best.

We are currently working with an innovative 
training organisation – Key 2 Learning College –
to develop a new training program that will help 
both our new and existing staff. We are also 
looking at how we can establish career pathways 
for our staff into areas of specialization and 
management roles.

RFBI CEO shares his views on the Federal Budget
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FEATURE

Our CEO Frank Price recently spoke to The Weekly Source about the Federal Budget and what this 
means for the aged care workforce. Here is what he has to say:



At RFBI we believe that our staff are aged care superheroes who have the power to transform the 
lives of those in their care and everyone around them.

Our superheroes perform a variety of roles as nurses, carers, cleaners, chefs, catering assistants, 
maintenance, laundry operators and part of our administration and management teams. No matter 
what your superpower, anyone can be a superhero at RFBI.

We have career opportunities available across all aspects of our business and are on the lookout for 
Aged Care Superheroes. 
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If you know someone who is interested in becoming an RFBI Aged Care 
Superhero, visit our website at https://rfbi.com.au/superheroes/



We have so many interesting people living in 
our villages across NSW and ACT. One 
spectacular person is Judith, a resident of 
RFBI Bathurst Masonic Village.

A passionate ballroom dancer, knitter and 
social butterfly, Judith has lived with us for 
many years. She lived in our retirement village 
for 25 years before moving into our residential 
care village, where she has been for a year. 
She loves being able to spend time with other 
residents, participating in singalongs and 
playing bowls.

“I really like all the activities, the group 
meetings and being able to talk with all the 
other residents in this Village.”

Judith was born in Bathurst and has lived 
there all her life. Amongst her many treasured 
memories are those of her helping her mum to 
run a boarding house – she loved the 
opportunity it presented to meet new people.

“I have so many happy memories. Memories 
of my grandmother and my teacher, Margaret 
Cox, who was very good to me. But the 
happiest memories I have from my past was 
when I volunteered with Royal Far West 
Children’s Health Scheme for more than 20 
years.”

Like so many of our residents, Judith always 
has a story or two to share. And we love to 
hear them.

FEATURE A moment with… our staff, volunteers, 
residents, families and clients

Every corner of our villages and 
services holds untold stories of 
inspiring individuals. We want to 
shine a light on the special people 
who live in our communities as well 
as the wonderful people who help 
them live the best life possible.

Through our ‘A moment with…’ series, 
we will be sharing regular stories of 
staff, volunteers and even our residents, 
families and clients. We’ll give you a 
peek into who they are and what makes 
them special.

A moment with Judith, our resident at RFBI Bathurst Masonic 
Village
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Banksia Consulting Group are offering a 35% discount to RFBI family members 
for an opportunity to have the story of their loved one professionally recorded. 
To find out more, visit The Banksia Backstory Broadcast on Spotify or contact 
them at enquiries@banksiaconsultinggroup.com or 0437 148 168.

mailto:enquiries@banksiaconsultinggroup.com


Meet Aniceta, an inspiring volunteer at RFBI 
Lakemba Masonic Village who has been supporting 
our residents for five years.

Aniceta visits the Village regularly and loves 
spending time with residents. 

She spends her time at the Village singing with our 
residents and assisting them with arts and crafts. 
She also enjoys wonderful conversations with them. 

“I volunteer here because I want to help people. I go 
to their room and they have a big smile on their 
face. It makes me happy!”

Many of the people who come to work with us do 
so due to word of mouth – our staff inspiring 
others to join them in making an impact on older 
people’s lives. That was certainly the case for our 
next A Moment With… feature, Abi.

Abi is our creative Catering Officer at RFBI West 
Wyalong Masonic Village. Her friend was 
constantly telling her how much she enjoyed 
working at RFBI, inspiring Abi to reach out for a 
job as well.

“Many people think that in roles like mine, we 
spend our time mainly in the kitchen. But we still 
manage to build special bonds with the 
residents.”

Abi says those special bonds with residents are 
the most treasured and rewarding aspects of 
working in aged care. That and having a bad day 
transform into a good one simply through the 
work she does.

“Things are never dull. I love having the chance 
to chat to every resident. It may seem small, but 
one of the most memorable moments I have here 
is doing a puzzle with two residents that they had 
been working on for weeks. When we put the last 
puzzle piece into its spot we were thrilled – we all 
yelled and hugged to celebrate. It’s those little 
things that count.”

Abi’s one piece of advice to others looking at 
making the move into aged care is to remember 
that like any job, there are ups and downs.

“But there are more ups then downs. Seeing 
residents smile and being able to make their day 
or spend a little bit of time with them makes you 
realise how important you are to them.”

If you are interested in turning your passion 
for helping people into a meaningful career, 
visit http://rfbi.com.au/careers or contact your 
local RFBI Village.

FEATURE A moment with Abi, Catering Officer at RFBI West 
Wyalong Masonic Village

A moment with Aniceta, volunteer at RFBI Lakemba Masonic Village

5



Saying thanks to our nurses

On 12 May, RFBI celebrated International Nurses Day -- a day dedicated around the world to 
commemorate the important contribution that nurses make to aged care and healthcare. We are 
proud to have a team of amazing nurses who work across our communities, making a huge 
contribution to the wellbeing of our residents and clients.

WORKFORCE

Residents too, wanted to take the opportunity to thank all our hardworking nurses. So on this day, 
as we do everyday, RFBI says thanks our nurses, and nurses everywhere for their hard work and 
dedication.

6 July 2021 – RFBI Newsletter – Issue 8



WORKFORCE

Celebrating 35 years 
of dedicated service
We are fortunate to have a number of team 
members who have worked in RFBI for many 
years, sharing their passion for supporting our 
older generation. 

One of those special stars is Debbie O’Shea, 
General Manager at RFBI Moonbi Masonic 
Village and who recently celebrated 35 years of 
working within our village.

A registered nurse and proud Lions Club 
member, Debbie started her journey with us as a 
visitor, regularly visiting one of our residents to 
read to her and take her for walks around the 
garden as part of her children’s playgroup 
program.

Since joining the team, Debbie’s career has 
taken her through many roles to now overseeing 
the village.

“I always thought the elderly pave the way for us, 
so we’re just paying them back and helping make 
sure they have a good quality of life,” Debbie 
shared.

“The staff and the management, it’s really one 
big family; they really look after us, they’re 
fabulous to work for and they treat us like family.”

To honour and celebrate Debbie’s tremendous 
contribution to the village, staff and residents 
held a surprise morning tea with a delicious 
spread prepared by their very own Catering 
Team.

RFBI goes painless with new 
technology assistance 

RFBI is delighted to be part of an innovative trial that sees a 
revolutionary new app introduced at all RFBI Villages to support 
staff in identifying pain in non-verbal residents which may otherwise 
go undetected.  

PainChek® is a world-first pain assessment medical device which 
provides a fast and simple solution to help manage resident pain. 
Using short video recordings of a residents’ face, the app analyses 
the images using facial recognition analytics to identify facial 
muscle movements that indicate pain. The app then provides the 
carer with an overall pain score, indicating when pain treatment is 
required and allows the carer to monitor the effect of medication 
and treatment over time.  

PainChek® has been rolled out to all RFBI Villages as part of a 12 
month government funded trial and will be used to support pain 
management in residents living with dementia who may not be able 
to communicate when they are in pain. Regular reporting will 
establish the impact by identifying the benefits to residents.

INNOVATION
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Villages celebrate Easter with 
much-loved traditions

VILLAGES

Easter is such a wonderful time in our villages and our residents always look forward a fun and often 
surprising day.

Every year, residents from RFBI Benhome Masonic Village participate in an Easter hunt throughout 
the Village and this year was no different. Carrying little Easter baskets, the Easter Bunny escorted 
residents on their hunt which ended with a raffle filled with wonderful prizes.

Residents at RFBI Cessnock Masonic Village also got a visit from the Easter Bunny who left big 
smiles on our their faces. 

RFBI Moonbi Masonic Village enjoyed the occasion with a Easter themed afternoon tea. Residents 
enjoyed tasty goodies over a lovely performance by the local choir who sang well-known songs for 
everyone to enjoy.

All our residents and staff reported that they had an egg-cellent time!
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Mother’s Day is always a special occasion in our villages as it is an opportunity for us to recognize and 
celebrate all of the wonderful mums who live with us, work with us and volunteer with us. Across our 
Villages, Mother’s Day celebrations were held ranging from morning and afternoon teas, to photo 
booths, craft making and entertainment from family members. 

A special day to celebrate mothers and 
grandmothers

VILLAGES

Our families were also given 
the opportunity to share their 
Mother’s Day messages in a 
special video we created for all 
the amazing mums in our care. 
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“Our residents really enjoyed 
watching video and seeing the 
messages from family.”

Mark, Lifestyle Officer at RFBI 
Berry Masonic Village  



VILLAGES

We are thrilled to have a number of caring, enthusiastic and passionate people who donate their time to 
support our staff and care for our residents and clients. Whilst we try to celebrate them every day, we’ve 
taken National Volunteer Week as an opportunity to express our appreciation.

Thank you to our volunteers!
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RFBI Leeton Masonic Village were delighted to introduce four new volunteers as they held a high tea 
to celebrate all volunteers. Residents got to know their new volunteers with a game of balloon tennis 
and had a wonderful time together.

Since the pandemic began, whenever they haven't been able to come into the village, volunteers at 
RFBI Lake Haven Masonic Village have been keeping in touch with residents through letters and 
phone calls. During National Volunteer Week, residents were delighted to be able to see their 
volunteer friends again and thank them over morning tea. Each volunteer was presented with a 
Certificate of Appreciation from James Figallo, General Manager.

When RFBI Basin View Masonic Village hosted a morning tea for their volunteers, residents loved the 
opportunity to see some familiar faces. General Manager, Melinda Benson, expressed her thanks to 
their volunteers and presented them with Certifications of Appreciation.



Villages commemorate ANZAC

At RFBI Bathurst Masonic Village (above), it 
was an extremely touching moment when war 
veteran, Don, shared his memories of the war 
with the support of his family. 

At RFBI Moonbi Masonic Village Jack (right) 
from the Tamworth Brass Band treated our 
residents, volunteers and staff to the Last Post 
played on his bugle, a military tradition that 
signifies the end of the day’s activities.

Residents at RFBI Tamworth Masonic Village 
laid wreaths (right) and talked about their own 
experience with the war as well as what their 
families went through. Later, a resident shared 
a poem they had prepared, whilst everyone 
enjoyed damper and Anzac biscuits for 
morning tea.

At RFBI Holt Masonic Village, residents and 
staff were thrilled to be able to explore a 
memory box of replica artifacts from World 
War I which were kindly loaned to us by the 
Australian War Memorial.

Lest we forget.

.

VILLAGES

This year, we were to be able to gather in person for ANZAC Day and commemorate those who 
gave their lives. Many of our Villages held a special service with residents and staff followed by 
morning tea. 
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VILLAGES

Baby chicks 
and ducklings 
bring joy to 
residents
Pets and animals have a 
remarkable impact on the 
wellbeing and happiness of 
our residents. 

One program we’ve embraced 
for its therapeutic benefits is 
the Hatching Chicks Program. 
The program fosters empathy 
and care and brings a smile to 
our residents faces by giving 
them the opportunity to hatch 
and raise chicks and 
ducklings.
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Residents in our Acacia and 
Grevillea house in our RFBI 
Hawkins Masonic Village 
recently became parents in the 
program, after receiving eggs 
earlier this month. We already 
have four little chicks that have 

hatched and become feathery 
friends to our ecstatic 
residents. They’ve named the 
chicks Oscar, Blondie, Fluffy 
and Lucky.

Baby goats visit residents in Raleigh Urunga

Our residents and staff in our aged care 
villages love having visitors – even when they 
are a little bit unique.

One of our wonderful staff members at RFBI 
Raleigh Urunga Masonic Village recently 
brought two of their two-week-old baby goats 
into the village for the resident’s enjoyment. 
And wow, did the kids bring a smile to our 
resident’s faces.

Residents loved cuddling Bubbles and Chester 
and it was a wonderful conversation starter 
between our Raleigh community members, as 
well as between the older generation and the 
younger generation who often drop in for a visit.
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CARE AT 
HOME

Care at Home hosts Australia’s Biggest Morning Tea
Earlier this year, our professional Care at Home team brought residents, home care clients, staff and 
the community together to help raise funds for an important cause – Cancer Council’s Australia’s 
Biggest Morning Tea. Our teams hosted morning tea events at RFBI Hawkins Masonic Village and 
Mount Gilead Estate to encourage everyone to come together for a good cuppa, treat and a chat as 
well as support Cancer Council’s mission to achieve a cancer free future.

Our team prepared tasty treats, including grazing platters and sweets, which were all served in a 
COVID-19 friendly way, with a great cuppa to match. RFBI Hawkins Masonic Village guests raised 
$140, whilst the amazing 54 attendees at our Mount Gilead Estate morning tea raised $286 towards 
the worthy cause.

Congratulations to those who walked away with some door prizes!
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RFBI has 22 Villages located throughout NSW and ACT 

Coffs Harbour 
Dubbo 
Edgeworth
Glen Innes 
Goulburn 
Holt

Armidale 
Basin View 
Bathurst 
Bellingen 
Berry 
Cessnock 

Raleigh 
Rhodes
Tamworth 
West Wyalong 

Kurri Kurri 
Lake Haven 
Lakemba 
Leeton 
Maitland
Moonbi 

Royal Freemasons’ 
Benevolent Institution 
Head Office 
P.O. Box A2019 
Sydney South NSW 1235 

Phone: 1800 181 959 
Email: admin@rfbi.com.au

RFBI is always looking for 
volunteers to support the work 
we do and enhance the lives 
of our residents and clients. If 
you want to get involved and 
become a valued RFBI 
Volunteer, please contact your 
local RFBI Village directly or 
email us at 
volunteers@rfbi.com.au 

Every dollar that is donated to 
RFBI is used to help people 
in need and no amount is too 
small or too big. If you would 
like to make a donation and 
help us to support people in 
need, donate via the secure 
portal on our website at 
rfbi.com.au or download the 
donation form and email to 
admin@rfbi.com.au 

Through our Benevolence 
Program, RFBI is pleased to 
receive requests to support 
people in our local communities. 
If you know someone who could 
use our support, please let us 
know. You can make a request in 
writing, by email or phone (see 
below). 

Want to get 
Involved?

Want to make a 
donation?

Know someone 
who needs help?

from all of us at Royal Freemasons’ Benevolent Institution

Visit rfbi.com.au/superheroes/
to find out more about

RFBI’s
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