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ABOUT RFBI 
Royal Freemasons’ Benevolent Institution (RFBI) was founded in 1880 to assist people in 
need at a time when there were no government-funded social welfare programs. On 1 
February 1984, Her Majesty the Queen honoured the organisation by conferring the Royal 
prefix to our name. 
 
While RFBI has diversified into aged care, the philosophy of our founders is as relevant 
today as it was over a 140 years ago.  
 
We continue to support our local communities through our Annuity Scheme and 
Benevolence Program, providing financial assistance, discounted housing and funding for 
important research.  
 
Today RFBI is a well-respected not-for-profit provider of aged care and retirement living 
services with 22 residential care villages, 20 retirement villages and a comprehensive range 
of home care services across NSW and ACT. 
 
OUR VISION 
We exist to create happy and active communities for older people, through exceptional 
services and accommodation in NSW and ACT 
 
OUR PURPOSE 
We provide quality care and services that are accessible by all older people and that make a 
positive impact on their lives. 
 
OUR MISSION 
A regionally based organisation offering a continuum of care and services that are access by 
all older people and that have a positive impact on their lives, underpinned by Masonic 
values 

 
What is Modern Slavery? 
Modern Slavery is the term used to describe situations where offenders use coercion, 
threats or deception to exploit victims and undermine their freedom. Types of Modern 
Slavery practices include human trafficking, forced marriage, compulsory or child labour and 
servitude.  
 
Modern Slavery Position 
Royal Freemasons’ Benevolent Institution rejects any form of modern slavery and human 
trafficking, and is committed to implementing effective systems and controls to ensure it 
does not take place directly within our own business or our supply chains. RFBI respects the 
human rights of our employees, volunteers, customers, suppliers and business partners, and 
aims to identify and manage any risks related to these rights. 
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MANDATORY CRITERIA 
Mandatory Criteria 1 & 2: Identify the reporting entity and describe its 

structure, operations and supply chain 
 
 
Company Structure and related entities 
Royal Freemasons’ Benevolent Institution (RFBI) (ABN 76 115 117 274) is a public company 
limited by guarantee and registered with the Australian Charities and Not for profits 
Commission (ACNC). 
 
RFBI jointly owns RFBI Concord Community Village (ABN 84 075 041 324) with the Concord 
Senior Citizens Welfare Association. It is a public company limited by guarantee and 
registered with the ACNC. 
 
This statement is made by RFBI. RFBI encompasses RFBI Concord Community Village. The 
statement formulation has been collaborated on by both entities. 
 
Corporate Governance Framework 
The Board’s roles and responsibilities are set out in the Board Charter, certain 
responsibilities are delegated to the Executive Team. The Board is assisted by Board sub-
committees which include members of the Board and Executive Team. Below is a 
diagrammatic representation 
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Our Operations 
RFBI operates three main service streams, these includes Residential Aged Care Services 
(permanent and respite), home care services and retirement villages. With over 22 villages 
geographically spread across NSW and the ACT. We employ over 2,100 staff members. 
 
As at 30 June 2020, we: 

- Own and operate 1,419 residential care beds across 22 villages 
- Own and operate 858 retirement living units across 20 villages 
- Operate home care services across 6 regions covering 14 of our retirement villages. 
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Mandatory Criteria 3: Describe the risks of modern slavery practices in the 
operations and supply chains of the reporting entity 
and any entities the reporting entity owns or controls. 

 
During 2020 a high-level risk assessment of suppliers as well as a review of similar 
organisations within Australia in their risk assessments 
 
Our Operations 
The risk of modern slavery in RFBIs directly employed workforce is extremely low. RFBI 
operates in a highly regulated labour market in Australia. Employees are protected by RFBI 
and the Unions that represent them from any risk in modern slavery. 
 
Our Supply Chain 
RFBI has a belief that where we can procure from our local communities in a sustainable 
and economic way, our preference is to engage a local supplier. With over 22 locations 
throughout NSW and ACT this amounted to almost 2,000 individual suppliers being 
engaged. The procurement covers such categories, but not limited to Administration, 
Catering and food, Chemist and Medical, Construction and Building, Contract and Agency 
Labour, Hotel Services, Technology, Textile foods, Utilities and Property Plant and 
Equipment.  
 
To ensure that we are addressing our resources towards the most effective range of enquiry 
possible for our first year of reporting we have mapped out key material suppliers, below is a 
graph outlining the percentage spend by category: 
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This initial analysis provides key segments to focus on to undertake risk assessment of 
potential Modern Slavery risks within our material suppliers (noted as being any supplier who 
provides over $10K of supplies to RFBI). Further analysis will need to be undertaken to 
determine the country of origin for these entities so as to measure against the Global Slavery 
Index Vulnerability Model  
 
It is recognised by RFBI that the large number of suppliers makes undertaking due diligence 
important to ensure we do business with suppliers who share our values, ethics and 
approach to sustainable business practices and are aligned with our stance on modern 
slavery. 
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Mandatory Criteria 4: Describe the actions taken by the reporting entity and 
any entities that the reporting entity owns or controls 
to assess and address these risks, including due 
diligence and remediation processes. 

 
 
RFBI has commenced reviewing our risk frameworks, policies and procedures to mitigate 
any potential human rights violations in our business operations and supply chains through: 
- Enabling and encouraging staff to attend Union meetings 
- Educating relevant staff involved in supply chains.  
 
 
RFBI intends to strengthen the understanding of issues surrounding modern slavery as it 
applies to its operations and in particular its supply chains. The focus for the proceeding 
period will encompass the following: 
- Provide Modern Slavery training to relevant staff to reinforce our compliance obligations 
- Update policies to specifically reference Modern Slavery risks 
- Update our standard supplier contract to reflect RFBI’s expectations on the supplier to 

manage modern slavery risks in their supply chain. 
- Improve due diligence process for our supplier selection and contractor performance. 
- Update our feedback and complaints mechanisms to capture modern slavery concerns. 
- Update our risk management framework to include Modern Slavery risks. 
- Develop RFBI’s Modern Slavery expectations that suppliers must meet and report to. 
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Mandatory Criteria 5: Describe how the reporting entity assesses the 
effectiveness of actions being taken to assess and 
address modern slavery risks. 

 
Our modern slavery risk management action plan and due diligence processes will be 
reviewed regularly as part of our corporate risk management process. Our risk assessment 
procedures require ongoing review of risks and controls, including modern slavery risks 
identified in our operations and supply chain. 
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Mandatory Criteria 6: Describe the process of consultation with any entities 
the reporting entity owns or controls. 

 
Answered in Mandatory Criteria 1 &2: 
 
This statement is made by the reporting entity Royal Freemasons’ Benevolent Institution 
(RFBI) as a result of consultation with relevant personnel within entities that it owns or 
controls.  
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Mandatory Criteria 7: Any other relevant information 
 
 
Non-listed 
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